STRATEGIC PLAN 2009-2013
Charleston APICS CHAPTER #217
The mission of the Charleston Chapter of APICS is to work with the local business community to meet the challenge of professional growth by providing high quality resource management education.
The chapter has a vision consisting of seven parts
Promote committee volunteers

Increase membership participation

Obtain additional CSCP and CPIM instructors

Increase use of Company coordinators

Increase number of Certified members

Increase publicity efforts
Promotion with business and local higher education institutions

The Chapter has seven goals to realize the vision


Increase membership by five percent 

Revive student chapter at The Citadel or College of Charleston

Increase CPIM and CSCP instructor base to three or more
Renew the Company Coordinator program

Develop a speaker’s bureau (Use official phrase from website)

Add a company spotlight section to the Chapter newsletter


Teach the entire CPIM series over 12 month
Create job descriptions for each board position.

Create a formal board succession plan 

Chapter and functional area objectives and performance in meeting those objectives will be tracked thru monthly reporting at BOD meetings and, concurrently, using the prescribed C-BAR reporting requirements. The overall responsibility for Chapter performance tracking and reporting rests with the board member assigned for input and submission. 
An overall review of progress against Goals and supporting Objectives will be conducted and reported monthly at the BOD meeting. 

The Charleston Chapter Board of Directors approved this Strategic Plan on 1 May 2009 
Strengths 
1. Continued Internet presence and electronic communications and commerce 

2. Established education & certification offerings 

3. Core of interested board members 

4. Brand/Name recognition 

5. Flexible organizational structure 

6. Record of positive operation 

7. Effective membership management 

8. Good relationship with local Chapters of ISM and ASQ 

      9. Good presence at District meetings      

Weaknesses 
1. Lack of participation by larger companies 

2. Lack of interest from local academic institutions & students 

3. Low Member involvement 

4. Lack of Student Chapter Activities 

5. Decline in educational program attendance 

6. Instructor base 

7. Downward fiscal trend 

8. Declining membership level 

9. Weak promotion of educational opportunities 

10.
Website not meeting potential for interactive communication
Opportunities 
1. Target non-members companies outside manufacturing 

2.   Three local colleges have a pool of 20,000 students 

      3.
Utilization of two members with CSCP certification 

4. 
Increase in service industries presence in Chapter’s area of influence 

5.   BOD enthusiasm and participation 

6.   Chapter internet capabilities 

       7.  Website is the media of choice for attracting members
Threats 
1. Other professional societies are gaining momentum & crowding out APICS 

2. Fast paced 21st century business world leaves little time for traditional educational classes & PDM’s, etc. for members and non members 

3. Development of modern & timely educational offerings from other institutions 

4. Perception of the value of APICS membership and certification value has decreased 

5. Economic downturn causes companies to move, close, relocate, reduce training budgets, etc 

6.
Website deters potential members
