2009-2010 Narrative
Charleston, SC Chapter

The 2009-2010 year has been very successful for the Charleston Chapter.   Our year started off with a transition board meeting at a member’s house on July 23, 2009.   We had 3 new BOD members at this meeting which was very exciting since we hadn’t had any new BOD members in a couple of years.   Any turnovers that were needed were completed.      
BOD and PDM dates for the year were established.   We discussed input needed to put the budget together for the year which we will work on at our next BOD meeting. 

The budget was approved at our September board meeting.  By October we had the majority of our chapter meeting speakers and tours set up.

The Charleston chapter hosted the District meeting in October.  The meeting was a huge success.  We were able to have a district officer speak at our October dinner meeting which was the night before the district meeting. 

Four members of the Board volunteered to meet separately from our board meetings to discuss marketing for our educational programs.  Their work has paid off and education has grown in our chapter during the year.    We have added one CPIM instructor and one CSCP instructor.  The whole series of CPIM classes were offered in house at a local company.  This was a big money maker for our chapter and brought in new members and visitors to the chapter meetings.   
CPIM classes were taught at the local technical college.   Our first CSCP class was also taught at the technical college with eight students.  One of our new instructors attended Train the Trainer in Atlanta.  At the request of one of the instructors, we voted to give each student that completes a class a free voucher for a free dinner meeting. 
Early in the year we had 20 new members from Savannah that joined our chapter since there is no chapter in Savannah.  We are excited about this and intend to include them as many activities as possible, including a dinner meeting in Savannah.   In September, we discussed presenting a webinar as our dinner meeting in November since we have new chapter members in Savannah.  
We had to change the plans for the webinar dinner meeting in November because of multiple meeting location constraints.   Instead, we had one of our board members speak.  In the spring, one of the Savannah folks joined our board as a representative of that group.
At the beginning of the year we started discussing changes that needed to be made on our website.  In April, we had a Web Master meet with us to give us an estimate on creating a new website.  By June, it was complete with most of our requests.  Our big “unveiling” will be on August 1, 2010.

Since we had so many new board members, we got new C-Manuals.  By the June meeting, we had job descriptions for each position that is filled so new board members will have some documentation of the position responsibilities.

Our education chair sent out an education survey and presented the results to the board.  One of our goals for 2010-2011 year because of this survey will be to present all the CPIM classes in one year.  

In an effort to present a more professional board, we had business cards for the 2010-2011 board members.  Included was a generic email address for each board position.
The chapter year ended with a dinner meeting on recognition.  We recognized our Trident Technical College liaison for the great work he has done this year and in the past.  We also recognized members that became certified in CPIM and CSCP during the year.  

